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RIGOROZNI POSTUPY



AGILNI PRISTUP




K CEMU JSOU DOBRE?

JEDNOTNOST NAPRIC TYMEM

DOPAD NA ZAKAZNIKA (AKCEPTACNI KRITERIA)

MNOZSTVI BUGU, TERMIN DODAVKY

VYVAROVAT SE TYPICKYM CHYBAM ZA POUZITI
OSVEDCENYCH POSTUPU
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VODOPADOVY MODEL
(RIGOROZNI METODIKY)
PREDPOKLADA DETAILNI SPECIFIKACI NA ZACATKU PROJEKTU
DAVA LEPSI PREDSTAVU O ROZSAHU RESENI

OBTIZNE MENIT POZADAVKY V PRUBEHU (CHANGE REQUEST)

SE ZAKAZNIKEM JE KOMUNIKACE HLAVNE NA ZACATKU A NA
KONCI

NIZSI ZPETNA VAZBA.

PRODUKT SE PREZENTUJE AZ NA SAMOTNEM KONCI

POZDNI[ INTEGRACE A ZJISTEN| PROBLEMU



VHODNE PROJEKTY PRO

PROJEKTY S VYSOKYMI NAROKY NA PRESNOST
ZADAN|

MEDICAL PROJEKTY, STAVBA MOSTU, ..

PROJEKTY KTERE NELZE VYVIJET PRIRUSTKOVE



PROBLEM




PROJEKTY ZPRAVIDLA NEMAUJI
SPECIFIKACI KOMPLETNI NA ZACATKU
PROJEKTU.

_PROBLEMY VODOPADOVEHO MODELU




JAKAKOLIV ZMENA NA PROJEKTU JE TZV.
"CHANGE REQUEST GAME"” MEZI VAMI A
ZAKAZNIKEM

_PROBLEMY VODOPADOVEHO MODELU
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VETS| MIRA OPRAV

SI NAKLA

DY PROJEKTU

_PROBLEMY VODOPADOVEHO MODELU



=BO BYLO NEPOCHOPENI NA STRANE
REALIZATORA?

_PROBLEMY VODOPADOVEHO MODELU



KOMUNIKACE

_SPOLECNY JMENOVATEL



TRANSPARENTNOST

_SPOLECNY JMENOVATEL



Z/PETNA VAZBA

_SPOLECNY JMENOVATEL



"“\/{CE NEZ 75% PROJEKTU RIZENY
VODOPADOVYM MODELEM KONCI
NEUSPECHEM”

_DAVIS, 97 KLICOVYCH ZNALOSTI PROJEKTOVEHO
MANAZERA 2010




SCRUM,
KANBAN, ...
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AGILNI METODIKY

SNAZ| SE ZAMERIT NA:

KOMUNIKACI
TRANSPARENTNOST

ZPETNOU VAZBU

SPECIFIKACE NEN| DOGMA A NEMUSI BYT UPLNA

ZAKAZNIK MA MOZNOST ZMENIT NAZOR / PRIORITY V PRUBEHU

PRODUKT SE PREZENTUJE PRUBEZNE A PRIRUSTA

“INCREMENTAL / ITERATIVE APPROACH"

NA KONCI KAZDE ITERACE BY MEL BYT FUNGUJICI SW



PREDPOKLADY



ZAKAZNIK JE SOUCASTI -

D

SPOZICI

YMU A JE K
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_PREDPOKLADY AGILNICH METODIK



PROJEKT MUZE BYT VYVIJEN
PRIRUSTKOVE

_PREDPOKLADY AGILNICH METODIK



AGILNI METODIKY

KANBAN

NEJODLEHCENEJSI METODIKA

VHODNA PRO “MAINTENANCE” PROJEKTY

SCRUM

NEJROZSIRENEJSI AGILNI METODIKA

DISCIPLINED AGILE DELIVERY

KOMBINUJE PRVKY RIGOROZNICH A AGILNICH METODIK



ZAKLADNI
PRINCIPY
ARTEFAKTY




SCRUM

ZALOZENA NA ZACATKU 90TYCH LET (KEN SCHWABER, JEFF
SUTHERLAND)

STOJI NA 3 ZAKLADNICH PRINCIPECH:

TRANSPARENTNOSTI
KONTROLE (POSTUPU, PROCESU, ...)

ADAPTACI A SNAZE SE NEUSTALE VYLEPSOVAT

INKREMENTALNI A ITERATIVNI PRISTUP

SPRINT (CASOVE OMEZENY MILNIK 1-3 TYDNY)



POZADAVKY PROJEKTU
DRIVE (WBS)

Work Breakdown Structure for Group 17

Task Due Date hMember
1. Design Story Board

1.1 Group meeting 111403 All

1.2 Powverpoint slide 111503 Asheley

2. Design WBS
2.1 Discuss WBS 1112103 All
2.2 Write up WBS 111303 Kate/Emily

3. State of the Art assessments

3.1 Divide up wehsites 1112103 All
3.3 Decide on a ranking strategy 111403 All
3.4 Research websites 111903 All
3.5 Summarize websites 11720003 All
3.6 Produce Tahle 1 11,2003 Kate
3.7 Produce Table 2 112103 Kate
3.8 Produce Table 3 11721003 Kate

4. Advanced IT analysis

4 1 Divide up wehsites 1112103 All

4 .2 Research websites for advanced features 111803 All

4 .3 Meet to discuss advanced features 111903 All

4 4 Summarize advanced features and application 11520003 Asheley

5. Build design grid

5.1 Discuss layout of website 1116103 All

5.2 Design template for website 111703 Emre
5.3 Build pages without information 111703 Emre
5.4 Design huttons 1119103 Emily
5.5 Design banner 111903 Emily
5.6 Design style sheet 1119103 Emre
5.7 Enter information and links 11221003 Asheley

6. Information on webpages

6.1 Title, project purpose 11221003 Kate
6.2 Source materials for homepage 1172103 Kate
6.3 Definition of civic engagement 11720003 Emily
6.4 Explanation of scoring system 11520003 Emily
6.5 About this website 1172103 All
6.6 Glossar 11521103 Emre
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Epics, Features & User Stories
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SCRUM

S CILEM ZLEPSIT PRESNOST ZADANI
UKOLU

NEZAPOMENTE | NA NEFUNKCNI
POZADAVKY

SKELETON APLIKACE, NASTAVENI
NASTROJU, REFAKTORING, SCRUM

RATIO, ...
VYDEFINUJTE SI:

PREREQUISITES

OUT OF SCOPE

As a user,

I want to get
notification, so that
I will not miss the
movie.

As a user,

I want to get
notification, so that
I will not miss the
movie.

As a user,

I want to get
notification, so that
[ will not miss the
movie.




SCRUM

PRODUCT BACKLOG
SPRINT BACKLOG
ZAPISY Z RETROSPEKTIV
IMPEDIMENT BACKLOG

PRIRUSTEK PRODUKTU

To Do

invite though Twitter
14 ®Jun 15 BTG

invite through Linkedin ADD REWVIE

W W o | Roevews)
DidYouGoToT

Schoolfinder Mods

Feature - Invite FB users currently

online
:l | E

Store all Classmates images in cache

Showing app inside Facebook
© Jun 18

Reactivate old facebook share d
@ 17

Add analytics tracking events

®Jun21

Facebook page tab Build Functionality - Best guess

matching of users after login

=

Identity Keywords In RQ&T'OSFQR&LVQ
match for fundraising’ °
Wing |
M !
Projeitteam __SPK |
Gemeinsamer ‘

KnowHow= |
Autbou
QE—

Smart Dialog - Profi







ROLE V TYMU

AR

Senior Management

PRIORITIZUJE PRACI PRO
JEDNOTLIVE SPRINTY 888
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ZPETNOU VAZBU =
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OD/K STAKEHOLDERUM 8 Dev Team

ScrumMaster

OD KONCOVEHO UZIVATELE

OD/K TYMU Sprint Planning: Remember

UCASTNI SE KOORDINACNICH 'ts a Sprint, not a Marathon

SCHUZEK ‘

ODPOVIDA TYMU NA PRUBEZNE
DOTAZY




ROLE V TYMU

IMPLEMENTUJE RESENI
NA ZAKLADE POZADAVKU
A PRIORIT PO

PREZENTUJE RESENI A
REAGUJE NA ZPETNQOU
VAZBU

UCASTNI SE
KOORDINACNICH
SCHUZEK




ROLE V TYMU

ZODPOVEDNY ZA
BEZPROBLEMOVY CHOD

TROSEEE SCRUM MASTER %

“IMPEDIMENT 0 e L
. NOT A TECHNICAL LEA —
BULDOZER NOTA TEAM LEAD
NOT A MANAGER
SCRUM EVANGELISTA NOT A PROJECT MANAGER
MASTER OF SCRUM
. , AGILE MINDSET
VETSINOU SDILEN SERVENT LEADERSHIP

TECHNO-FUNCTIONAL

NAPRIC PROJEKTY
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SCHUZKY:

VSTUPEM JE SETRIZENY
PRODUCT BACKLOG OD PO

TYM SPOLECNE JEDNOTLIVE
USER STORIES PROCHAZI A
REVIDUJI ZDA MAJI VSE
POTREBNE

TYM SE ZAVAZE K URCITEMU
MNOZSTVI PRACE, KTERE
CHCE DO KONCE SPRINTU
DOKONCIT A PREZENTOVAT

Stakeholder Gives Feedback
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Ask for
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story
Backlog a Sprint




SCHUZKY:

CILEM JE KOORDINACE A
PREHLED O STAVU
SPRINTU

Stakeholder Gives Feedback

15MIN KAZDY DEN ]

ODPOVED NA 3 OTAZKY: =)

Feedback
Telling the

story
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POSLEDNIHO STANDUPU?
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Plan
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ZASEKL JSEM SE NA NECEM?

CO BUDU DELAT NYN;I?




SCHUZKY:

DEMO SPRINTU

PLAN VS REALIZACE

UKAZKY HOTOVE PRACE (PRIRUSTEK)

UCASTNI SE | STAKEHOLDERI

KVULI TRANSPARENTNOST]

ZISKANI ZPETNE VAZBY

ZPETNOU VAZBU TYM ZAPRACUJE
DO DALSICH SPRINTU

IKDYZ SE DEMO NEPOVEDE, BOLI TO
DALEKO MENE NEZ NA KONCI
SAMOTNEHO PROJEKTU

Feedback
Incorporated
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Telling the
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-
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Ask for
Feedback

Daily Cycles

Plan Run Deploy t
a Sprint a Sprint
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SCHUZKY:

DISKUZE NAD POZADAVKY
ZAKAZNIKA

TVORBA PRODUCT BAKLOGU

TYMOVE ODHADY + PRIORITY

DEFINICE PRAVIDEL HRY
PRAVIDLA KOOPERACE
DEFINITION OF DONE

NASTROJE, ..

PLANNING 1. SPRINTU
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To Do

invite though Twitter
14 © Jun 15

invite through Linkedin ADD REVIEW

Feature - Invite FB users currently
online

1

Store all Classmates images in cache

Add analytics tracking events
®Jdun21

VYTVORTE SI

Facebook page tab Build Functionality - Best guess

SVUJ PRODUCT  # gl o

identify Keywords in social profiles - 1o

1

T R E L U Smart Dialog - Profile Fillout

Reduce size of white box in map
widget




STANOVTE
PRIORITY +
PREZENTUJTE
PRODUCT
OWNEROVI

o Do

invite though Twitter

invite through Linkedin ADD REVIEY

Feature - Invite FB users currently
online

Store all Classmates images in cache Showing app inside Facebook
@ Jun 18

Reactivate old facebook share o
© Jun 17 BRI

Add analytics tracking events

®Jdun21

Facebook page tab Build Functionality - Best guess
c ' a matching of users after login

3

identify Keywords In social profiles - 1o
match for fundraising opportunities

1

Smart Dialog - Profile Fillout

Reduce size of white box in map
widget




The Paranormal Clive

O Q x Q Mip // www notumansaliowedths stedoesnotexst ru
The Paranormal Clinic L, Wekcome, O Try Anse Boni

Where deoth is just the beginning

Neme Laat Visit ¥ |Recent Human Interoction
Drcke Yulo 04/13/13 |2 teadings

Fred Deod 04/13/13 18eon

Marco 041213 Borrowed on egg M s AddUpdan Last Visit
04/13/13
Ralf Fanglongerson | Werewol! 04/12/13 B4 2 ond saved 1 {rom o vompire t :

L~ & Extroterrestnal [04/12/13  [Probed 1 a0 Type: [Vomore o]
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. I '
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mortal gritnend ogan  After reodng Twight he has been foonated with mortal women  Unfortunately
be refuses 10 bebeve Bat it 15 0 work of ficbon  Those relotonships simply suck e, don't work out for
oryone He olso is now clways pecking Sghts wah Roll

He come n with cnother 7ith degree surburn  He keeps ryng 1o sparkle n the sun  Poor messed uwp
d Me was burnt from the wost up on both the front and back of ks body | apphed unoorn sweat and

drogon teors - which don't do onything but they cost o lot Droke and s fomdy ore looded, 50 who
cores nght? He stil hosn't rechzed Bot he regenerctes on ks own ond doesnt need o docton, but hey
I'm not goana tell hen

| gave him a prescrpton to Domerthanasomby and 1ok hm 10 toke it twice o day wih pigs blood whie
stondng on one oot on top of o toll ree o3 on eogle Mes below him Man | love my ©b
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